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Activity 3| The Makeup of Leadership 
Facilitator Guide 
 

General R.L.VanAntwerp’s ‘Air Slide’ 

 

How to Inspire 
 
A leader’s ability to INSPIRE others comes from their own _______________________________. 
	  
ATTITUDE Categories 
 
There are three categories of people from an ATTITUDE perspective: 

 
 

I ___________________ to… 
 

I ___________________ to… 
 

I ___________________ to… 
 
 
 
 

 
 
Leadership is a set of ___________________ that ___________________ others to achieve 
___________________.	  

	  

 
                 Attitudes 
 

                   Behaviors 
 

                  Influence 
 
                                            Outcomes 

 
____________________________              determines 
 

____________________________              determines 
 

 ____________________________                determines 
 
             ____________________________. 

attitude 

HAVE        WANT              GET 

    behaviors   influences 
    outcomes 


